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30pasooxpanenus, 00yueHue pyKosoosuux Kaopos 0isk CUCmeMbl 30pA600XPAHEHUsL, YUeOHble NPOSPAMMbL

Abstract. Identifying training needs of healthcare managers of Ukraine. Bilynska M.M., Suray L.G.,
Vasiuk N.O., Savina T.V. Purpose of the article is to determine the training needs of healthcare managers in Ukraine
in the specialty "Public administration and management". As the main method, we used a written survey (questionnaire
survey) of experts in the field of healthcare, using modern computer technologies. Participation of experts in this study
is entirely voluntary. Confidentiality of information is guaranteed by anonymity of the questionnaire. Expert poll of
healthcare leaders was conducted in March-April 2020 in order to determine training needs of the specialty "Public
administration and management." A total of 54 respondents took part in the expert poll. Majority (96.3%) of
respondents need to undergo training in the specialty "Public administration and management” (specialization
"Management in the field of healthcare”). The overwhelming majority of them would like to undergo training on the
topics: "personnel management in healthcare organizations (leadership, communication management, time
management, stress management, self-management, psychological foundations of management in healthcare, etc.)”
(64.8%) and "healthcare management "(59.3%). Summarizing results of the study, it has been proved that in order to
improve the professional competencies of leaders in the health sector, it is desirable to introduce the training program
"Leadership and Management in Health Care", which is aimed at solving problematic issues of management in the field
of health protection, application of strategic management in the field of health care, quality management of medical
care; obtaining communication skills and building an effective team; effective application of the knowledge gained in
the environment is changing rapidly, etc. We believe that improving the mechanisms of training, retraining and raising
their qualifications should be an important issue in the development of human resources in health care, especially
managers. In particular, this applies to innovative forms of education, including trainings, online training, etc.

Pedepar. OnpenesieHne noTpedGHOCTH B 00yYeHHH PYKOBOJIUTE/EH B 00JacTH 3ApaBoOXpaHeHUsl YKpPaHHBI.
Bbemunckas M.H., Cypaii II.T'., Baciok H.O., CaBuna T.B. [[envio cmamvu s6nsemcs onpedenenue nompedbnocmeil 6
obyuenuu pykogooumenell 30pagooxpaneHuss Yxpaumvl no cneyuaivhocmu «llyonuunoe ynpagienue u aoMuHu-
cmpuposanuey. B kavecmee 0CHOBHO20 HAMU UCHONB308AH MEMOO RUCLMEHHO20 ONPOCA (AHKeMUPOBAHUe) IKCHEPMOs
6 obnacmu 30pagoOXpanenuss, ¢ NPUMEHEHUEM COBPEMEHHbIX KOMNbIOMEPHbIX MEXHOA02Ul. Yuacmue sKcnepmos 6
IMOM UCCLe008AHUU BT S UCKTIOYUMENBbHO 000p060IbHbIM. Konpuidenyuanvnocms ungopmayuu 2apanmuposana
AHOHUMHOCMBIO aHKembl. DKCHePMHbIL ONpoc pyKogooumenell cepvl 30pasooxpaneniuss Hamu npo8eoeHo 8 mapme-
anpene 2020 2o0a ¢ yeavio onpedenenus nompebrocmu ¢ obyuenuu no cneyuanvhocmu «Ilyoruunoe ynpaenenue u
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aomunucmpuposanuey. Bcezo 6 onpoce npunaiu yuacmue 54 pecnouwoenma. Bonvwuncmeo (96,3%) pecnondenmos
HyacOaromes 8 ooyuenuu no cneyuaivbHocmu «llybnuunoe ynpasienue u aOMUHUCMPUPOSaHUe» (MO Cheyuanu3ayuu
«Vnpaesnenue 6 cghepe 30pasooxpanenusny). Ilooasnaowas ux wacmev xomena Obl npoumu ooOyuenue no memam.
«Ynpaenenue nepconanom 6 opeanuzayuu 30pasooxXpaneHuss (MUOEPCmeo, KOMMYHUKAMUGHBIN MEHeOI CMEHM, Matim-
MEHEOHCMENM, CMPEC-MEHEONCMEHM, CAMOMEHEONCMEHM, NCUXOIOSUYECKUE OCHOBbL MEHEOICMEHmMA 8 30Pa8ooxXpa-
nenuu u op.)» (64,8%) u «Meneoscmenm 30pasooxpanenusy (59,3%). Obobwas pezyrvmamol UCCIEO08AHUS,
00Kazano, uYmo O/ NOBbIUEHUS NPOHECCUOHANbHBIX KOMNEMEHYUull pyKogooumenel cpepvl 30pasooXpaneHis
HeobxX00uMo 88ecmu yueOHyro npoepammy «Jludepcmeo u meneOddicMeHm 8 30PABOOXPAHEHUUY, KOMOPAS HANPABIeHd
Ha peuteHue NPOOIEMHBIX BONPOCO8 YHPAGICHUs 6 cqhepe OXPAaHbl 300P06bs, HPUMEHEHUS. CMpPaAme2uiecKozo
ynpasneHust 8 cghepe 30paBoOXPAHEHUs, YIPAGLEHUS KAYeCME8OM MeOUYUHCKOU NOMOWU, NOJYYeHUe HABLIKOG KOM-
MYHUKayuu u Gopmuposanus 3hekmusHoil Komanovl, 2phekmusnoco npumenenust NOIYYEeHHbIX 3HAHUU 8 cpede,
xomopas bvicmpo mensemcs, u Op. Cuumaem, umo OCHOBOU paA3GUMUsL KAOPOBO2O0 NOMEHYUANA 30PABOOXPAHEHUs,
0cobenno pykogooumenet, OO0JNHCHO OblMb COBEPULEHCIBOBANHUE MEXAHUBMO8 NOO020MOBKU, NEePen002omoGKU U
nosblienus Ux Kearugurayuu. B vacmnocmu, smo Kacaemcst UHHOBAYUOHHBIX (hopM 0OyYeHUs, @ M.Y. MPEHUH208, OH-

JatiH 00yYeHUs u Mmomy nooobHoe.

In recent years, health care reforms in Ukraine, as
well as crisis situations, in particular the pandemic
(Sovid-19), underlines a special role of health care
managers, who must quickly make effective mana-
gement decisions in conditions of uncertainty and
lack of resources.

It should be emphasized that the key compe-
tencies of health care managers are how and to what
extent the manager achieves the expected results in
the work in accordance with the objectives [6].
Accordingly, in modern conditions there is a need to
train managers in the field of health care in order to
develop professional competencies, as well as in-
crease the level of professionalism of managers [7].

Unfortunately, today in the health care system of
Ukraine there is a shortage of highly qualified
managers who could manage not only the health
care facility, but also develop the industry as a
whole. The reasons for the low level and quality of
management training for the health care system in
recent years are the insufficient attention of public
authorities to the training (in particular, training) of
managerial staff; low level of funding; imperfection
of management training programs for the health care
system, etc. In order to successfully solve the prob-
lem of training health care managers in Ukraine,
which is extremely important, it is first necessary to
clarify the need for it.

The purpose of the article is to determine the
training needs of health care managers in Ukraine in
the specialty "Public Administration".

MATERIALS AND METHODS OF RESEARCH

The research methodology is based on a set of
interconnected and complementary general scientific
and special research methods aimed at obtaining
objective and reliable results. Among them are both
empirical and theoretical methods of scientific
research. We believe that in order to achieve the
goal of the research, it is the empirical research that
is important, which is based primarily on induction
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with the subsequent application of the deductive
method to generalize the obtained results.

We mainly use the method of written survey
(questionnaire) of experts in the field of health care
with modern computer technology.

Analysis of research conducted in the health care
management system requires additional information
about events and phenomena. An objective and
informative source of such information is the
involvement of respondents as experts — managers
(specialists) in the field of health care.

Our chosen methodology is also confirmed by
other researchers who note the importance of survey
and questionnaire methods in collecting primary
information for planning the next steps of needs
analysis in educational programs [1], in sociological
research during training, retraining and advanced
training of heads of public administration, in parti-
cular in the field of health care [5]. This metho-
dology allows to determine the individual attitude of
respondents to personal and organizational needs
and to obtain representative information, it accura-
tely describe the causes of the existing educational
need which will give a more reliable forecast of its
further development and formulate the best and most
effective ways to meet it [4]. The purpose of the
expert survey is to obtain the necessary information
reflected in the knowledge, opinions and asses-
sments of respondents who are competent persons
and have in-depth knowledge of the subject or object
of research as well as valuable practical experience
in a particular field [3].

Particular attention is paid to the development of
the questionnaire, which consists of three parts:
introduction (contains information about the purpose
of the survey; the person conducting the survey, the
time required to conduct the survey, etc.); requisites
part (characteristics of the respondent: age, sex,
position, category, scientific degree, basic education,
special education in management, work experience:
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for specialty, in a managerial position, in the civil
service) and the main part (questions to the
respondent). The questionnaire contains questions
about the interest in special education in mana-
gement and leadership in the field of health care, the
feasibility of training courses, trainings, schools,
etc., as well as a list of topics which respondents
would like to do study and other questions. Each
question has a list of suggested variants of answers
and it is possible to add your own answer.

Respondents were divided into the following
groups: the first group — by the criterion of "availa-
bility of special education in management", the
second group — by forms of special education in
"public administration and administration in the field
of health", and the group - by themes of training.

The participation of experts in this study is
exclusively voluntary. Confidentiality of information
is guaranteed by the anonymity of the questionnaire.

Description of applied methods of statistical
analysis. The study uses the statistical method, the
method of expert evaluations, the method of
questionnaires, the method of graphical analysis,
etc., and presents the primary statistical analysis of
data — ranking; correlation analysis of data
correspondences was performed. One-dimensional
data distribution and frequency distribution were

carried out, in particular, on generalization of socio-
demographic characteristics of respondents.

The study used information tools to maintain the
validity of the results. The results of the study were
analyzed using the statistical package "STATISTI-
CA 6.0" and spreadsheet editor "Excel 2013", which
allowed to visualize and present data in the form of
tables, charts, graphs, as well as to calculate the
reliability of the obtained conclusions.

RESULTS AND DISCUSSION

In Ukraine in March-April of 2020 we conducted
an expert survey of health care managers to deter-
mine the need for training in the specialty "Public
Administration".

A total of 54 respondents took part in the survey
(Table). Of these: 66.7% — women, 33.3% — men.
The majority of respondents 38.9% — aged 41 to 50
years and 31.5% — from 31 to 40 years. All respon-
dents have higher education, of which 74.1% -
medical degree, and only 5.7% — in public admini-
stration. Among all respondents: specialists of the
highest category — 27.1%, with a degree in science —
43.3%. At the same time, we note that 40.4% of
respondents have less than 5 years of experience on a
managerial position, and 38.5% — from 5 to 10 years.

Socio-demographic characteristics of respondents, %

Sex: Female - 66.7 Male - 33.3
Age: 20-30 years 31-40 years 41-50 years 51-65 years 66 and more years
11,1 38,9 14,8 3,7
Higher Education: Medical Legal Economic Public administration Pharmaceutical,
74,1 5,7 5,7 and administration biological,
(Public engineering and
administration) technical
5,7 8,8
Category Scientific degree 43.3 I category II category Not certified
Higher 27.1 16,7 2,1 10,8
Work experience in a Less than 5 years 5-10 years 11-20 years More than 20 years
managerial position 40,4 38,5 17,3 3.8

Note that answering the question: "Do you have a
special education in management?" 63% of
respondents answered "yes" (Fig. 1).

Answering the question "Does the availability of
special management education affect your career
growth?" 61.1% of respondents said that it affects.
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70.4% regularly take advanced training courses,
trainings, schools, etc. in health management, inclu-
ding 65.1% — once a year, 16.3% - once every three
years, 11.6% — once every five years.

According to the respondents, it is important that
the greatest motivation for learning was the need to
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acquire new knowledge, skills and abilities (55.6%), as well as to apply new knowledge, skills and
necessary for the work (79.6%); to establish useful abilities in public office (48.1%); to contribute to the
connections in the field of professional activity development of health care in Ukraine 38.9%).

Master of Laws . 2,8
Master of Public Management
and Administration
Mtmintration I s
Administration

Organization and Health Care

55,6
Management ’

=]
—
(=]

20 30 40 50 60

Fig. 1. Availability of special education in management,%

It was found that 96.3% of respondents are in particular in the form of trainings (63%), master's
interested in special education in public admini- program (51.9%), advanced training courses and
stration and administration in the field of health care, online learning (44.4%) (Fig. 2).

online learning

advanced training courses 44,4

master's program 51,9

trainings

(=N
(%)

=)

10 20 30 40 50 60 70

Fig. 2. Forms of special education in public administration and administration in the field of health care,%

It was found that most respondents would like to 3. Health policy and public administration
study on the following topics: (35.2%).

1. Healthcare management (59.3%). 4. Management of public health (25.9%).

2. Health economics (48.1%). 5. Medical and pharmaceutical law (50%).
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6. Management of changes in the field of health
care (44.4%).

7. Quality management in the field of health care
(51.9%).

8. Issues of strategic management and planning
of health care organizations (48.1%).

9.Issues of personnel management in the
organization of health care (leadership, communica-
tive management, time management, stress manage-
ment, self-management, psychological foundations
of management in health care, etc.) (64.8%).

Note that the order of the Ministry of Health of
Ukraine dated October 31, 2018 Ne 1977 amended
the Directory of Occupations. Issue 78 "Health
care", according to which the head of the health care
institution — the general director (director) or the

head (head) of the health care institution — will
perform exclusively managerial functions and will
be engaged in administrative activities, and all
medical functions of the head will be performed by
the medical director [2]. Therefore, we proposed to
determine the attitude to the proposed changes. It
was found that 59.3% of respondents believe that
such changes should be introduced (Fig. 3).

During the survey, the majority of respondents
(57.4%) expressed the opinion on the need to
introduce the position of manager in health care and
training in the specialty "Health Care Management",
25.9% — believe that there is no such a need, and
16.7% believe that such a need exists only in order
to occupy senior positions in health care facilities.

3,7

Dneeds

Dno need

Bother

Fig. 3. Attitude of respondents to the order of the Ministry of Health, which will regulate the issue of division
of functions of head physicians in Ukraine into two positions - general director and medical director,%

CONCLUSIONS

1. Thus, our expert survey on determining the
need for training health care managers in Ukraine in
the specialty "Public Administration" gives grounds
to draw the following conclusions. The majority
(96.3%) of respondents need to study in the specialty
"Public Administration" (specialization "Health Care
Management"). Most of them would like to be
trained on the following topics: "Personnel
management in health care organization (leadership,
communication management, time management,
stress management, self-management, psychological
foundations of health care management" and others)
(64.8%) and “Healthcare Management” (59.3%).
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2. Summarizing the results of the study, it is
proved that in order to increase the professional
competencies of health care managers it is necessary
to introduce the training program "Leadership and
Management in Health Care", the mastering of
which is aimed at solving problems of health
management; application of strategic management in
the field of health care, quality management of
medical care; gaining communication skills and
forming an effective team; effective application of
the acquired knowledge in a rapidly changing
environment, etc.

Licensed under CC BY 4.0
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3. We believe that the basis for the development
of human resources in the field of health care,
especially managers, should be the improving
mechanisms of training, retraining and advanced
training, especially in the direction of innovative
forms of education.

Conflict of interest. The authors declare no
conflict of interest.

Prospects for further research include a com-
parative analysis of management training programs
for the health care system.
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